
Erik Smallegange 
A driven and results-oriented professional 

Contact details 
E.J.B. Smallegange 

25 april 1975 

 

Veldewater 66 

2911PG Nieuwerkerk aan den IJssel 

 

+31 6 383 06323 

erik@familiesmallegange.nl 

www.eriksmallegange.nl 

 

Course 
2024 

Lean Six Sigma Green Belt 
 

2023 
Training Program Management 

Leaderschip (Schouten en Nelissen)  
 

2001 

VAPRO-C theory diploma 

 

Key Skills 
Leadership skills 

Good relationship management 

Safety-conscious 

Creative problem solver 

Improvement-oriented 

Digital skills 

Good command of the English language 

I am an energetic, honest, and results-driven man with a proven track 
record in optimizing work processes and achieving ambitious goals. With a 
Bachelor's degree or higher level of work and thinking, I perform best in a 
dynamic environment where flexibility is required. 
 

Work experience 
December 2021 to present 

Operations Coördinator PET  | Indorama Ventures Europe 

 

The Operations Coordinator in continuous contact with all other 

departments site-wide and anticipate deviations or unforeseen 

circumstances. Good working relationships and communication skills are a 

must-have for this position. This includes: 

• De-commissioning Indorama PET plants; The project involved delivering 

the PET plants clean and chemical-free, where I developed plans, 

collaborated with various stakeholders, and led a team to complete the work 

on time despite a shrinking organization. 

• Participation in BRZO audit team: Facilitating government visits to PET 

plants, following up on ad-hoc and long-term action points arising from the 

audits. Ensuring the adjustment and/or development of procedures. 

• Collaboration with purchasing, logistics, and sales to align production 

planning with available materials, orders, and demand. 

• Planning daily maintenance and short stops to ensure optimal operation of 

production lines. 

• Initiating, monitoring, and guiding MOCs (Management of Change) to 

implement process improvements. 

• Following up on action points from production meetings by providing 

instructions to the shift team. 

• Managing the maintenance coordinator and day technician to ensure 

maintenance and the technical aspects of production. 

2008 to December 2021 

Head Manufacturing Technician  | Indorama Ventures Europe 

 

In this position, I have proven myself as an experienced team leader with 
broad technical expertise. During my role as Head Manufacturing Technician, 
I have acquired a wide range of skills and experiences that are relevant to a 
technical leadership role. My duties included, among others: 

• Long-term substitution as Team Coach, leading a team of 11 employees 
during the absence of the team leader. 
• Project management, successfully leading a project to completion within 
the set timeframe and budget. 
• Demonstrated and implemented process improvement initiatives to 
optimize processes in collaboration with various disciplines. 
• Emergency response during various incidents, experienced in handling 
crisis situations and effective communication with various agencies. 

 

For additional details on my work experience, projects, education, and more about me, please visit 

www.eriksmallegange.nl 
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